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The Standard for Program Management - Fourth Edition (HINDI) Pearson Education

Use this study guide to prepare for the Project Management Professional (PMP) exam administered
by the Project Management Institute (PMI). The revised third edition of the best-selling PMP in Depth,
updated to the sixth edition of PMBOK, has a laser-sharp focus on the exam objectives for project
managers and others who want to pass the PMP exam. No prior knowledge of project management
is assumed. The chapters and the sections within each chapter are presented in a logical learning
sequence. The concepts and topics, both simple and complex, are clearly explained when they
appear for the first time. This facilitates step-wise learning, prevents confusion, and makes this book
useful for those who want to get up to speed quickly to pass the PMP exam, even if you are new to
the discipline of project management. This book tells the story of project management in a cohesive,
concise, yet comprehensive fashion. Unlike most PMP exam books, PMP in Depth covers the material
in the order in which projects are actually run in the real world. The book is an easy-to-understand
guide that is valuable both before and after the exam. What You'll Learn Understand the body of
knowledge required to earn the Project Management Professional (PMP) certification Acquire the
knowledge needed to enter the field of project management and successfully manage projects in
any field Who This Book Is For Project management practitioners preparing for the PMP exam, entry-
level project managers and project team members preparing for the PMP exam, beginners who want
to join the field of project management and get up to speed quickly, project managers who need a
quick and easy reference to the discipline of project management, and instructors and trainers who
want a textbook for the PMP exam or a course on project management

PMI-ACP Project Management Institute Agile Certified Practitioner Exam Study Guide McGraw Hill
Professional

The Standard for Risk Management in Portfolios, Programs, and Projects is an update and expansion
upon PMI's popular reference, The Practice Standard for Project Risk Management.

PMI-ACP Exam Prep John Wiley & Sons

Project Management in Practice, 4th Edition focuses on the technical aspects of project management
that are directly related to practice.

PMP Exam Cram Van Nostrand Reinhold Company

13 comprehension lessons ; Concepts and study material ; Games and exercices ; Tricks of the trade
; Practice exams and questions.

Project Management Absolute Beginner's Guide Butterworth-Heinemann

The all-inclusive guide to exceptional project management The Fast Forward MBA in Project
Management is the comprehensive guide to real-world project management methods, tools, and
techniques. Practical, easy-to-use, and deeply thorough, this book gives you answers you need now.
You'll find the cutting-edge ideas and hard-won wisdom of one of the field's leading experts,

delivered in short, lively segments that address common management issues. Brief descriptions of
important concepts, tips on real-world applications, and compact case studies illustrate the most
sought-after skills and the pitfalls you should watch out for. This new fifth edition features new case
studies, new information on engaging stakeholders, change management, new guidance on using
Agile techniques, and new content that integrates current events and trends in the project
management sphere. Project management is a complex role, with seemingly conflicting demands
that must be coordinated into a single, overarching, executable strategy — all within certain time,
resource, and budget constraints. This book shows you how to get it all together and get it done,
with expert guidance every step of the way. Navigate complex management issues effectively
Master key concepts and real-world applications Learn from case studies of today's leading experts
Keep your project on track, on time, and on budget From finding the right sponsor to clarifying
objectives to setting a realistic schedule and budget projection, all across different departments,
executive levels, or technical domains, project management incorporates a wide range of
competencies. The Fast Forward MBA in Project Management shows you what you need to know, the
best way to do it, and what to watch out for along the way.

PMP® in Depth Notion Press

Managing Change in Organizations: A Practice Guide is unique in that it integrates two traditionally
disparate world views on managing change: organizational development/human resources and
portfolio/program/project management. By bringing these together, professionals from both worlds
can use project management approaches to effectively create and manage change. This practice
guide begins by providing the reader with a framework for creating organizational agility and
judging change readiness.

PMP Project Management Professional Study Guide, Fifth Edition Que Publishing

Prepare for PMP certification exam success with this fully updated and comprehensive study guide
This study guide serves as a comprehensive resource for those who plan on taking the Project
Management Professional (PMP) certification exam administered by PMI. The book helps you prepare
for the exam, and it will continue to serve project managers as an on-the-job reference book. The
PMP Project Management Professional Exam Study Guide, Tenth Edition is fully updated to include
recent changes to the exam. New content covers the integral role that Agile and other iterative
practices have in project management. Updates also address the pivotal responsibilities of the
project manager and the skill sets required for this position. The study guide was written to reflect
the Project Management Process and Procedures found in the revised A Guide to the Project
Management Body of Knowledge -- PMBOK® Guide, 6th Edition. Well-known author and expert Kim
Heldman, PMP, helps to prepare you for the exam with in-depth coverage of topics, concepts, and
key terms. Learn more about the three main domain areas of people, process, and business
environment, plus the predictive, agile, and hybrid approaches to project management.This guide is
an effective learning aid that will take your understanding to the next level. Provides comprehensive
material, covering the complete exam outline Lists chapter objectives and offers detailed
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discussions of these objectives Reflects differences in project management environments and
approaches Effectively presents real world scenarios, project application sidebars, and chapter
review questions You'll also connect to a beneficial, on-the-go resource: an interactive online
learning environment and test bank. This environment includes an assessment test, chapter tests,
practice exams, electronic flashcards, and a glossary of key terms. A thorough review is the best
prep for a challenging certification exam. So, get ready with this essential PMP study guide.
Project Business Management Project Management Institute

Imagine having access to the top project managers from organizations and industries around the
world. Imagine uncovering what they do, how they approach their challenges, and what they know.
Alpha Project Managers: what the top 20% know that everyone else does not gets you inside the
minds of these top managers and shares their practices, their attitudes, and their secrets.

The PMP Exam PMP Master Prep

This fifth edition provides a comprehensive resource for project managers. It describes the latest
project management systems that use critical path methods.

The Fast Forward MBA in Project Management Rmc Publications Incorporated

PMI's latest foundational standard, The Standard for Organizational Project Management (OPM),
expands upon the popular Implementing Organizational Project Management: A Practice Guide,
published in 2014. This newly-created standard is a result of survey feedback that revealed
acceptance of the approach and increasing interest in an expanded version. OPM is defined as the
integration of people, knowledge, and processes, supported by tools across all functional domains of
the organization. The approach further advances an organization's performance by developing and
linking portfolio, program, and project management principles and practices with organizational
enablers (e.qg., structural, cultural, technological, and human resource practices) and business
processes to support strategic objectives. OPM helps organizations deliver value through the
following principles: Aligning strategy Consistent execution and delivery Cross-functional
collaboration Adding value to the organization Continuous training Although useful for any
organization that is seeking to better meet its strategic objectives, this standard is particularly
beneficial for organizations that do not have a unified project management approach.

Software Extension to the PMBOK Guide, Fifth Edition CRC Press

"Based on the 6th edition of the PMBOK guide"--Cover.

PMP Certification All-in-One For Dummies Project Management Institute

"Covers the PMBOK fifth edition and 2013 exam"--Cover.

The AMA Handbook of Project Management AMACOM

Deliver “Exceptional Business Value” aligned to “Organizational Strategy” through structured
program management and stand out from the crowd by attaining the elite PgMP credential Programs
are vehicles for organizations to realize their strategic objectives and goals. As the industry shifts
from just delivery of projects and programs to a more value-driven and benefits-oriented model,
program management acts as a key piece in the puzzle that allows organizations to extract the most
business value & benefits from a group of related initiatives that are managed as one program. The
biggest reason why strategic programs fail is due to the strategy execution gap, where the people
executing the strategy don’t understand “Why” we are doing this or “Where” we are going with this.

The Program Manager is a key role that bridges this strategy execution gap, who leads the program
towards success by keeping the team focused on the end goals that are aligned to the
organizational strategy and direction. This book will help you: « Understand the program
management performance domains as per the Standard for Program Management by PMI
Overcome commonly faced challenges as a program manager, and successfully deliver benefits and
business value * Support your organization’s pursuit of strategic objectives and goals through
effective program management ¢ Understand the PgMP exam syllabus & contents easily, with
pictures, charts, and examples to aid learning « Submit the PgMP Application as well as prepare for
the PgMP exam ¢ Learn Tips & Tricks that will help you take the PgMP exam with confidence The
demand for competent program managers who can help organizations achieve their strategic
objectives is growing, and holding the PMI-PgMP credential helps you demonstrate strong subject
matter knowledge & expertise in this area and become an invaluable asset to any organization.

PMP Exam Cram: Project Management Professional Project Management Institute

Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A Project
Manager's Book of Forms is an essential companion to the Project Management Institute's A Guide to
the Project Management Body of Knowledge. Packed with ready-made forms for managing every
stage in any project, this book offers both new and experienced project managers an invaluable
resource for thorough documentation and repeatable processes. Endorsed by PMI and aligned with
the PMBOK® Guide, these forms cover all aspects of initiating, planning, executing, monitoring and
controlling, and closing; each form can be used as-is directly from the book, or downloaded from the
companion website and tailored to your project's unique needs. This new third edition has been
updated to align with the newest PMBOK® Guide, and includes forms for agile, the PMI Talent
Triangle, technical project management, leadership, strategic and business management, and more.
The PMBOK® Guide is the primary reference for project management, and the final authority on
best practices—but implementation can quickly become complex for new managers on large
projects, or even experienced managers juggling multiple projects with multiple demands. This book
helps you stay organized and on-track, helping you ensure thorough documentation throughout the
project life cycle. Adopt PMI-endorsed forms for documenting every process group Customize each
form to suit each project's specific needs Organize project data and implement a repeatable
management process Streamline PMBOK® Guide implementation at any level of project
management experience Instead of wasting time interpreting and translating the PMBOK® Guide to
real-world application, allow PMI to do the work for you: A Project Manager's Book of Forms provides
the PMBOK®-aligned forms you need to quickly and easily implement project management concepts
and practices.

Alpha Project Managers John Wiley & Sons

PMP Exam Cram, Fifth Editon Project Management Professional Covers the PMBOK Fifth Edition and
2013 Exam PMP Exam Cram, Fifth Edition, is the perfect study guide to help you pass the 2013 PMP
Exam. It provides coverage and practice questions for every exam topic. The book contains an
extensive set of preparation tools such as quizzes and Exam Alerts, while the CD-ROM provides real-
time practice and feedback with a 200-question test engine. Covers the critical information you'll
need to know to score higher on your exam! --Approach the project management process from PMI’s




views on project management --Understand the project management framework --Properly initiate
projects --Understand the project planning process --Complete the planned project work --Monitor
project work and make necessary changes --Close projects CD Features 200 Practice Questions! --
Detailed explanations of correct and incorrect answers --Multiple test modes --Random questions
and order of answers --Coverage of each PMP exam topic Pearson IT Certification Practice Test
minimum system requirements: Windows XP (SP3), Windows Vista (SP2), Windows 7, or Windows 8
Professional; Microsoft .NET Framework 4.0 Client; Pentium class 1GHz processor (or equivalent);
512MB RAM; 650MB hard disk space plus 50MB for each downloaded practice exam; access to the
Internet to register and download exam databases

The Project Management Answer Book Amacom

This is the eBook of the printed book and may not include any media, website access codes, or print
supplements that may come packaged with the bound book. Succeed as a project manager, even if
you've never run a project before! This book is the fastest way to master every project management
task, from upfront budgeting and scheduling through execution, managing teams through closing
projects, and learning from experience. Updated with more insights from the front lines, including
agile approaches, dealing with security and privacy priorities, and leading remote/virtual teams,
along with the latest on Microsoft Project and PMI standards and certifications and a special bonus
chapter on preparing for the PMP certification. This book will show you exactly how to get the job
done, one incredibly clear and easy step at a time. Project management has never, ever been this
simple! Who knew how simple project management could be? This is today’s best beginner’s guide
to modern project management... simple, practical instructions for succeeding with every task you'll
need to perform! Here's a small sample of what you’ll learn: « Master the key skills and qualities
every project manager needs ¢ Lead projects, don't just “manage” them ¢ Avoid 15 most common
mistakes new project managers make ¢ Learn from troubled, successful, and “recovered” projects ¢
Set the stage for success by effectively defining your project * Build a usable project plan and an
accurate work breakdown structure (WBS) * Create budgets and schedules that help you manage
risk « Use powerful control and reporting techniques, including earned value management ¢
Smoothly manage project changes, issues, risks, deliverables, and quality * Manage project
communications and stakeholder expectations ¢ Organize and lead high-performance project teams
* Manage cross-functional, cross-cultural, and virtual projects « Work successfully with vendors and
Project Management Offices * Make the most of Microsoft Project and new web-based alternatives
Get started with agile and “critical chain” project management ¢ Gain key insights that will
accelerate your learning curve * Know how to respond to real-life situations, not just what they
teach you in school

PMP Exam Prep Pearson IT Certification

Detailed description of the business lifecycle of customer projects Covers project execution lifecycle
from a contractor perspective, commencing from business development to delivery handover Ensure
contractual compliance Understand the dynamics of customer projects under contract from business
development through handover Focus on delighting the customer with project deliverables

PMP Project Management Professional All-in-One Exam Guide Berrett-Koehler Publishers

Based on the latest PMI-ACP(r) exam outline, the practice tests in this book are designed to help
students adjust to the pace, subject matter, and difficulty of the real PMI Agile Certified Practitioner
(PMI-ACP) exam. Geared towards anyone preparing for the exam, all tests include clear solutions to
help you understand core concepts. The book contains over 1,000 realistic PMP sample questions to
help you pass the exam on your first try. It also includes 24 condensed PMI-ACP mock exams that
can be completed in one hour or less, 13 targeted Knowledge Area tests, and detailed solution sets
for all PMI-ACP questions which include clear explanations and wording, PMI-ACP cited references,
and reasoning based on the latest PMI-ACP exam outline. --

The 50 PMP Exam Prep Questions Everyone Gets Wrong John Wiley & Sons

If it's essential to project management... it's in here! The first edition of The Project Management
Answer Book addressed all the key principles of project management that every project manager
needs to know. With a new chapter on scrum agile, updates throughout, and many new PMP® test
tips, this new edition builds on that solid foundation. The structure of this update maps closely to the
PMBOK® Guide, Fifth Edition, and is designed to assist anyone studying for the PMP® and other
certification exams. Helpful sections cover: * Networking and social media tips for PMs, including the
best professional organizations, virtual groups, and podcast resources ¢ The formulas PMs need to
know, plus a template to help certification candidates prepare and self-test for their exams ¢ Quick
study sheet for the processes covered on the PMP® exam ¢ Key changes in PMBOK® Guide, Fifth
Edition, for readers familiar with earlier versions who want “the skinny” on the new version. PMs at
every level will find real gold in the information nuggets provided in this new edition. Those new to
project management will find the comprehensive coverage and the depth of the answers especially
valuable, and will like the easy-to-read style and Q&A format. For experienced managers looking for
new tools and skills to help them pass their PMP® or other certification exams, this is a must-have
resource.

Project Management, Planning and Control Pearson IT Certification

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides generalized
project management guidance applicable to most projects most of the time. In order to apply this
generalized guidance to construction projects, the Project Management Institute has developed the
Construction Extension to the PMBOK® Guide. This Construction Extension provides construction-
specific guidance for the project management practitioner for each of the PMBOK€ Guide
Knowledge Areas, as well as guidance in these additional areas not found in the PMBOK® Guide: *
All project resources, rather than just human resources * Project health, safety, security, and
environmental management * Project financial management, in addition to cost * Management of
claims in construction This edition of the Construction Extension also follows a new structure,
discussing the principles in each of the Knowledge Areas rather than discussing the individual
processes. This approach broadens the applicability of the Construction Extension by increasing the
focus on the "what” and "why” of construction project management. This Construction Extension
also includes discussion of emerging trends and developments in the construction industry that
affect the application of project management to construction projects.
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