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The AMA Handbook of
Project Management
Routledge

In the ten years since this
Gower Handbook was first

published, Programme
Management has been
transformed to become
the vehicle of choice for
realising the objectives of
large scale, complicated,
business, government and
social investment. The
Second Edition of this
Gower Handbook is a

completely new text;
designed as a definitive
guide to the current state
of Programme
Management. To that end
the text offers foundation
theory and knowledge
around key issues such
as, managing programme
contracts, people and


https://archive.imba.com/

know-how, complexity
and uncertainty, benefits
and success measures, as
well as every stage of the
programme life cycle. The
main central section of
the book provides theory,
tools, advice and
examples of practical
application from an
industry context and
covers sectors including
construction, energy,
aerospace and defence,
IT, automotive and the
public sector. The
Handbook also includes a
section with chapters on
assessing and improving
programme competences

and developing maturity.
Discrete chapters relate
programme management
to the international
baselines and standards.
Collectively, the Gower
Handbook of Programme
Management is most
comprehensive guide to
the subject that you can
buy.

The AMA Handbook of
Project Management
Chapter 2: Bodies of
Knowledge and

Competency Standards in
Project Management

Springer Nature
The Oxford Handbook of
Project Management

presents and discusses
leading ideas in the
management of projects.
Positioning project
management as a domain
much broader and more
strategic than simply
‘execution management’,
this Handbook draws on
the insights of over 40
scholars to chart the
development of the
subject over the last 50
years or more as an area
of increasing practical and
academic interest. It
suggests we could be
entering an emerging
'third wave' of analysis
and interpretation
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following its early
technical and operational
beginnings and the
subsequent shift to a
focus on projects and
their management. Topics
dealt with include: the
historical evolution of the
subject; its theoretical
base; professionalism;
business and societal
context; strategy;
organization; governance;
innovation; overruns; risk;
information management;
procurement;
relationships and trust;
knowledge management;
practice and teams. This
handbook is of particular

relevance to those
interested in the research
issues underlying project
management.
Introduction to Project
Control Amacom

This Handbook was the
first APM Body of
Knowledge Approved title
for the Association for
Project Management.
Over the course of five
editions, Gower Handbook
of Project Management
has become the definitive
desk reference for project
management
practitioners. The
Handbook gives an
introduction to, and

overview of, the essential
knowledge required for
managing projects. The
team of expert
contributors, selected to
introduce the reader to
the knowledge and skills
required to manage
projects, includes many of
the most experienced and
highly regarded
international writers and
practitioners. The Fifth
Edition has been
substantially restructured.
All but two of the authors
are new, reflecting the
fast-changing and
emerging perspectives on
projects and their



management. The four
sections in the book
describe: ¢ Projects, their
context, value and how
they are connected to
organizational strategy; ¢
Performance: describing
how to manage the
delivery of the project,
covering scope, quality,
cost, time, resources, risk
and sustainability ¢
Process: from start up to
close down ¢ Portfolio: the
project and its
relationship to the
organization The discrete
nature of each chapter
makes this Handbook a
wonderful source of

advice and background
theory that is easy to
consult. Gower Handbook
of Project Management is
an encyclopaedia for the
discipline and profession
of project management; a
bible for project clients,
contractors and students.
Collaborative Project
Procurement
Arrangements AOSIS
This book provides a
broad overview of project
and project management
principles, processes, and
success/failure factors. It
also provides a state of
the art of applications of
the project management

concepts, especially in the
field of construction
projects, based on the
Project Management Body
of Knowledge (PMBOK).
The slate of
geographically and
professionally diverse
authors illustrates project
management as a
multidisciplinary
undertaking that
integrates renewable and
non-renewable resources
in a systematic process to
achieve project goals. The
book describes
assessment based on
technical and operational
goals and meeting
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schedules and budgets.
APM BODY OF
KNOWLEDGE 7TH EDITION
AND ENGAGING
STAKEHOLDER ON
PROJECTS PACK.
Bloomsbury Publishing
Modern projects are all
about one group of people
delivering benefits to
others, so it's no surprise
that the human element is
fundamental to project
management. The Gower
Handbook of People in
Project Management is a
complete guide to the
human dimensions
involved in projects. The
book is a unique and rich

compilation of over 60
chapters about project
management roles and
the people who sponsor,
manage, deliver, work in
or are otherwise
important to project
success. It looks at the
people-issues that are
specific to different
sectors of organization
(public, private and third
sector); the organization
of people in projects, both
real and virtual; the
relationship between
people, their roles and the
project environment; and
the human behaviours
and skills associated with

working collaboratively.
Thus this comprehensive
and innovative handbook
discusses all the
important topics
associated with
employing, developing
and managing people for
successful projects. The
contributors have been
drawn from around the
world and include experts
ranging from practising
managers to academics
and advanced
researchers. The
Handbook is divided into
six parts, which begin
with management and
project organization and



progress through to more
advanced and emerging
practices. It benefits
hugely from Lindsay
Scott’s expert knowledge
and experience in this
field and from Dennis
Lock’s contributions and
meticulous editing to
ensure that the text and
illustrations are always
lucid and informative.
Introduction to Project
Control Springer Science
& Business Media

Based on expert
practitioners contributions
from across the globe
including Brazil, Jamaica,
Malaysia, Pakistan,

Thailand, the United
Kingdom, and the United
States, Strategic Project
Management:
Contemporary Issues and
Strategies for Developing
Economies offers modern
experiences, best
practices, and tools for
individuals and teams
working in pro

Gower Handbook of
Programme Management
Gower Publishing, Ltd.
Benefits realization
management (BRM) is a
key part of governance,
because it supports the
strategic creation of value
and provides the correct

level of prioritization and
executive support to the
correct initiatives.
Because of its relevance
to the governance
process, BRM has a strong
influence over project
success and is a link
between strategic
planning and strategy
execution. This book
guides portfolio, program,
and project managers
through the process of
benefits realization
management so they can
maximize business value.
It discusses why and how
programs and projects are
expected to enable value
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creation, and it explains
the role of BRM in value
creation. The book
provides a flexible
framework for: Translating
business strategy drivers
into expected benefits
and explains the
subsequent composition
of a program and project
portfolio that can realize
expected benefits
Planning the benefits
realization expected from
programs and projects
and then making it
happen Keeping programs
and projects on track
Reviewing and evaluating
the benefits achieved or

expected against the
original baselines and the
current expectations. To
help project, program,
and portfolio managers on
their BRM journey, as well
as to support business
managers in executing
business strategies, the
book identifies key
organizational
responsibilities and roles
involved in BRM practices,
and it provides a simple
reference that can be
mapped against any
organizational structure. A
detailed and
comprehensive case
study illustrates each

phase of the BRM
framework as it links
business strategy to
project work, benefits,
and business value. Each
chapter ends with a series
questions that provide a
BRM self-assessment. The
book concludes with a set
of templates and detailed
instructions to ensure
successful deployment of
BRM.

APM Competence
Framework Project
Management Institute
The emphasis here is to
explore the key issues
influencing the culture,
strategies and



management operations
of professional practices.
The focus is upon
established practices from
growing ones to large
international firms in the
built environment. A key
aim of the book is to
promote aspects of
management by function
and activities, with
discipline acting as
context rather than the
primary focus. The book is
structured into sections
around 3 main themes:
managing the
organisation; and
managing specific issues
that affect operations, and

10

a third section reflects
upon management from
practitioner experience.
Section I: 'Managing the
organisation' looks at how
the history of the firm
creates both opportunities
and rigidities for
developing the practice,
in terms of culture and
market position,
strategies and
implementation, financial,
marketing and HR
management. Section Il:
‘Managing specific
strategic and tactical
issues' looks at how these
affect approaches a
discipline and operational

processes in practices.
These issues compliment
those covered in Section |.
Section llI: 'Reflecting on
practice' covers
experience of those in
practice and top
practitioners detail how
they are addressing key
issues in their practice
and for their discipline.
Each chapter by a
practitioner has a
postscript from academic
authors to make links
back to research on
theory and application.
Addresses the key issues
facing practice managers
Collects latest research
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from leading academics
Offers comment on
current practice from top
practitioners

Business Policy and
Strategic Management
John Wiley & Sons

This hugely informative
and wide-ranging analysis
on the management of
projects, past, present
and future, is written both
for practitioners and
scholars. Beginning with a
history of the discipline’s
development,
Reconstructing Project
Management provides an
extensive commentary on
its practices and

theoretical underpinnings,
and concludes with
proposals to improve its
relevancy and value.
Written not without a hint
of attitude, this is by no
means simply another
project management
textbook. The thesis of
the book is that ‘it all
depends on how you
define the subject’; that
much of our present
thinking about project
management as
traditionally defined is
sometimes boring,
conceptually weak, and of
limited application,
whereas in reality it can

11

be exciting, challenging
and enormously
important. The book
draws on leading
scholarship and case
studies to explore this
thesis. The book is divided
into three major parts.
Following an Introduction
setting the scene, Part 1
covers the origins of
modern project
management - how the
discipline has come to be
what it is typically said to
be; how it has been
constructed - and the
limitations of this
traditional model. Part 2
presents an enlarged view



of the discipline and then
deconstructs this into its
principal elements. Part 3
then reconstructs these
elements to address the
challenges facing society,
and the implications for
the discipline, in the years
ahead. A final section
reprises the sweep of the
discipline’s development
and summarises the
principal insights from the
book. This thoughtful
commentary on project
(and program, and
portfolio) management as
it has developed and has
been practiced over the
last 60-plus years, and as
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it may be over the next
20 to 40, draws on
examples from many
industry sectors around
the world. It is a seminal
work, required reading for
everyone interested in
projects and their
management.

Information technology

project managers’
competencies: An analysis

of performance and
personal competencies IGI
Global

A must-read for any
project management
professional or student.
Projects are the life blood
of any organization.

Revised to reflect the
latest changes to A Guide
to the Project
Management Body of
Knowledge (PMBOK(R))
and the Project
Management Professional
Exam(R), the fourth
edition of The AMA
Handbook of Project
Management provides
readers with a clear
overview of a complex
discipline. Covering
everything from individual
projects to programs and
strategic alignment, it
addresses: Project
initiation and planning
Communication and
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interpersonal skills
Scheduling, budgeting
and meeting business
objectives Managing
political and resource
issues Implementing a
PMO Measuring value and
competencies. The book
compiles essays and
advice from the field's top
professionals and features
new chapters on
stakeholder management,
agile project
management, program
management, project
governance, knowledge
management, and more.
Updated with fresh
examples, case studies

and solutions to specific
project management
dilemmas, it remains an
essential reference to the
critical concepts and
theories all project
managers must master.
Managing the
Professional Practice |.
K. International Pvt Ltd
This guide is intended to
help organisations put in
place effective
frameworks for taking
informed decisions about
risk. It brings together
recommended
approaches, checklists
and pointers to more
detailed information on

13

tools and techniques. The
topics covered include:
the principles of risk
management; how risks
are managed; managing
risks at the strategic,
programme, project and
operational level;
techniques and examples
of the benefits of risk
management. The
publication draws on the
experience of experts
from both the private and
public sector.

Reconstructing Project

Management Routledge
Dennis Lock's masterly

exposition of the
principles and practice of



project management has
been pre-eminent in its
field for 45 years. The
Tenth Edition of Project
Management explains the
entire project
management process in
great detail, and includes
brand new chapters on
implementing
management change
projects and the role of
senior management
support. Everything is
reinforced throughout
with case examples and
diagrams, many new for
this edition. As with
previous editions,
meticulous care has been

14

taken to ensure that the
text is reader-friendly and
free of unnecessary
jargon, with clear
diagrams and a
construction that is
logically organized, well
indexed and simple to
navigate. The result is
certain to maintain this
book's acclaimed status
as the standard work for
managers and students
alike.

Gower Handbook of
People in Project
Management Routledge
Projects are risky
undertakings, and modern
approaches to managing

projects recognise the
central need to manage
the risk as an integral part
of the project
management discipline.
Managing Risk in Projects
places risk management
in its proper context in the
world of project
management and beyond,
and emphasises the
central concepts that are
essential in order to
understand why and how
risk management should
be implemented on all
projects of all types and
sizes, in all industries and
in all countries. The
generic approach detailed

14
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by David Hillson is
consistent with current
international best practice
and guidelines (including
'A Guide to the Project
Management Body of
Knowledge' (PMBoK) and
the 'Project Risk
Management Practice
Standard' from PMI, the
'‘APM Body of Knowledge'
and 'Project Risk Analysis
& Management (PRAM)
Guide' from APM,
'Management of Risk:
Guidance for Practitioners'
from OGC, and the
forthcoming risk standard
from ISO) but David also
introduces key

developments in the risk
management field,
ensuring readers are
aware of recent thinking,
focusing on their
relevance to practical
application. Throughout,
the goal is to offer a
concise description of
current best practice in
project risk management
whilst introducing the
latest relevant
developments, to enable
project managers, project
sponsors and others
responsible for managing
risk in projects to do just
that - effectively.

Fundamentals of Project

15

Management CRC Press
In this very distinctive
book, Images of Projects
challenges how we think
about projects in the most
fundamental way: it
rejects outright the idea
of a one 'best way' to
view all projects and also
the idea of following a
prescriptive approach. In
contrast, Images of
Projects seeks to
encourage a more
pragmatic and reflective
approach, based on
deliberately seeing
projects from multiple
perspectives, exploring
the insights and



implications which flow
from these, and crafting
appropriate action
strategies in complex
situations. Based on real
examples and the
authors' work over the
last ten years, Images of
Projects presents seven
pragmatic images for
making sense of the
complex realities of
projects. lllustrated using
various models, these
images are presented in
ways that allow the
reader to reflect upon
their own mental models
in relation to the different
perspectives in this book.

16

Portfolio, Program, and
Project Management in
the Pharmaceutical and
Biotechnology Industries
Routledge

The knowledge of
business policy and
techniques of strategic
management is the need
of the hour to prospective
business managers. The
present competitive
environment has brought
several drastic changes in
policy making and
strategic management.
Hence, there is necessity
of theoretical
understanding about the
business policy as well as

strategic management.
Most of the organizations
have started adopting
strategic management
system. This book focuses
on conceptual approach
to the subject as well as
some select case studies,
which make a foundation
to the knowledge of
strategic management.
Images of Projects
AMACOM

Updated concepts and
tools to set up project
plans, schedule work,
monitor progress-and
consistently achieve
desired project results.In
today's time-based and

16

Apm Body Of Knowledge 5th Edition

2022-05-25



Apm Body Of Knowledge 5th Edition

17

cost-conscious global
business environment,
tight project deadlines
and stringent
expectations are the
norm. This classic book
provides businesspeople
with an excellent
introduction to project
management, supplying
sound, basic information
(along with updated tools
and techniques) to
understand and master
the complexities and
nuances of project
management. Clear and
down-to-earth, this step-
by-step guide explains
how to effectively

spearhead every stage of
a project-from developing
the goals and objectives
to managing the project
team-and make project
management work in any
company. This updated
second edition includes: *
New material on the
Project Management Body
of Knowledge (PMBOK) *
Do's and don'ts of
implementing scheduling
software* Coverage of the
PMP certification offered
by the Project
Management Institute*
Updated information on
developing problem
statements and mission

17

statements* Techniques
for implementing today's
project management
technologies in any
organization-in any
industry.

Management of Global
Construction Projects John
Wiley & Sons

The first textbook of its
kind, taking a uniquely
global approach to project
management in
construction. Using a
wealth of case studies
from around the world to
explain theory and
practice, the authors take
a business-oriented,
decision-making approach




to project management
and the challenges it
faces in the modern
world. The book covers
topics highly relevant to
the challenges and
opportunities currently
facing the global
construction industry,
including managing
culturally-diverse and
globally dispersed teams,
international project
finance and global
stakeholders in projects.
Management of Global
Construction Projects is
essential reading for both
students of construction
management and

18

professionals looking to
understand construction
project management in a
truly global context.

The Oxford Handbook
of Project Management
Routledge

The APM Body of
Knowledge 6th edition
provides the foundation
for the successful delivery
of projects, programmes
and portfolios across all
sectors and industries.
Written by the profession
for the profession it offers
the key to successful
project management and
is an essential part of the
APM Five Dimensions of

Professionalism. It is a
scope statement for the
profession and a
sourcebook for all
aspiring, new and
experienced project
professionals offering
common definitions,
references and a
comprehensive glossary
of terms.

APM Body of Knowledge
IGI Global

Although it remains one of
the most significant
challenges in recent
years, companies are
beginning to integrate the
ideas of sustainability into
organized projects such

18
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as marketing, corporate
communications, and
annual reports. In this
case, sustainability
remains an important
influence on the initiation
of project management.
Sustainability Integration
for Effective Project
Management provides a
comprehensive
understanding of the most
important issues,
concepts, trends,
methodologies, and good
practices in sustainability
to project management.
The research and

concepts discussed in this
publication are developed
by professionals and
academics aiming to
provide the latest
knowledge related to
sustainability principles
for prospective
professionals, academics,
and researchers in this
area of expertise.

Project Management
Gower Publishing, Ltd.
The APM Body of
Knowledge 6th edition
provides the foundation
for the successful delivery
of projects, programmes
and portfolios across all

19

sectors and industries.
Written by the profession
for the profession it offers
the key to successful
project management and
is an essential part of the
APM Five Dimensions of
Professionalism. It is a
scope statement for the
profession and a
sourcebook for all
aspiring, new and
experienced project
professionals offering
common definitions,
references and a
comprehensive glossary
of terms.
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