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The 5-Day TapRooT® Root Cause Analysis Team Leader Course
teaches the complete 7-step TapRooT® process and techniques
to investigate major accidents, serious environmental releases,
fatalities, major plant upsets, and serious injuries. Both simple
investigations and major investigations are supported by the
TapRooT® Software.
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Our 2-Day TapRooT® Root Cause Analysis Course is for people
who investigate precursor incidents and need to understand the
fundamentals of root cause analysis and our advanced essential
techniques to perform a TapRooT® Investigation. Our 5-Day
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The patented TapRooT® Software is a cloud-based, user-friendly,
root cause analysis tool that can be accessed with a browser on a
wide variety of devices - laptops (PC or Mac), tablets, or even
phones - and provides a central repository for an incident
investigation data. The TapRooT® Software can be licensed for
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Includes: Pocket Investigator Guide, Facilitator Guide, and
instructional poster for all participants This online course teaches
basic incident investigation skills. This course recreates an actual
ICAM investigation, engaging participants in canvassing the
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Root Cause Analysis ? Problem Solving ? The Causal Factors of
today’s incident are the Risk Factors of tomorrow’s Try
TapRooT® Training for ‘open disclosure’ & ‘accountability without
blame’ culture development and improving problem solving skills
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Identify the root causes of accidents with RoSPA's accident
investigation training. Our accident and incident investigation
training will give you a broad understanding of the accident
investigation process, looking at the benefits of accident
prevention and putting the emphasis on practical training
exercises and real-life case studies.
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