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win solutions to seemingly
impossible problems.
Isn't it Obvious? Simon

ESTHER COLLIER

The Goal Little, Brown
While Eliyahu M.
Goldratt's Theory of
Constraints (TOC) is a
proven success in the
manufacturing world this
business novel shows you
how TOC can successfully
be applied to healthcare
and service industries.
Critical Chain Taylor &
Francis Group

There has been a shift of
policy at board level. Cash
is needed and Alex Rogo’s
companies are to be put
on the block. Alex faces a
cruel dilemma. If he
successfully completes
the turnaround of his
companies they can be
sold for the maximum
return: if he fails they will
be closed down. Either
way Alex and his team will
be out of work. It looks
like lose-lose, both for
Alex and for his team. And
as if he doesn’t have
enough to deal with, his
two children have become
teenagers. As Alex
grapples with problems at
work and at home, we
begin to understand the
full scope of Eli Goldratt’s
powerful techniques. It's
Not Luck reveals more of
the Thinking Process-
techniques that
consistently produce win-

and Schuster

Increase profitability,
elevate work culture, and
exceed productivity goals
through DevOps
practices. More than ever,
the effective management
of technology is critical for
business competitiveness.
For decades, technology
leaders have struggled to
balance agility, reliability,
and security. The
consequences of failure
have never been
greater—whether it's the
healthcare.gov debacle,
cardholder data breaches,
or missing the boat with
Big Data in the cloud. And
yet, high performers using
DevOps principles, such
as Google, Amazon,
Facebook, Etsy, and
Netflix, are routinely and
reliably deploying code
into production hundreds,
or even thousands, of
times per day. Following
in the footsteps of The
Phoenix Project, The
DevOps Handbook shows
leaders how to replicate
these incredible
outcomes, by showing
how to integrate Product
Management,
Development, QA, IT
Operations, and
Information Security to
elevate your company
and win in the
marketplace.

Essays on the Theory of
Constraints Springer
Science & Business Media
"Scaling Lean offers an
invaluable blueprint for
modeling startup success.
You'll learn the essential
metrics that measure the
output of a working
business model, give you
the pulse of your
company, communicate
its health to investors,
and enable you to make
precise interventions
when things go wrong, "--
Amazon.com.
Introduction to
Engineering Statistics
and Lean Sigma
Routledge

NAMED BEST MARKETING
BOOK OF 2011 BY THE
AMERICAN MARKETING
ASSOCIATION How
organizations can deliver
significant performance
gains through strategic
investment in marketing
In the new era of tight
marketing budgets, no
organization can continue
to spend on marketing
without knowing what's
working and what's
wasted. Data-driven
marketing improves
efficiency and
effectiveness of
marketing expenditures
across the spectrum of
marketing activities from
branding and awareness,
trail and loyalty, to new
product launch and
Internet marketing. Based
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on new research from the
Kellogg School of
Management, this book is
a clear and convincing
guide to using a more
rigorous, data-driven
strategic approach to
deliver significant
performance gains from
your marketing. Explains
how to use data-driven
marketing to deliver
return on marketing
investment (ROMI) in any
organization In-depth
discussion of the fifteen
key metrics every
marketer should know
Based on original
research from America's
leading marketing
business school,
complemented by
experience teaching ROMI
to executives at Microsoft,
DuPont, Nisan, Philips,
Sony and many other
firms Uses data from a
rigorous survey on
strategic marketing
performance
management of 252
Fortune 1000 firms,
capturing $53 billion of
annual marketing
spending In-depth
examples of how to apply
the principles in small and
large organizations Free
downloadable ROMI
templates for all
examples given in the
book With every
department under the
microscope looking for
results, those who

properly use data to
optimize their marketing
are going to come out on
top every time.

The DevOps Handbook
CRC Press

This book is an
engineering reference
manual that explains
"How to do DevOps?". It is
targeted to people and
organizations that are
"doing DevOps" but not
satisfied with the results
that they are getting.
There are plenty of books
that describe different
aspects of DevOps and
customer user stories, but
up until now there has not
been a book that frames
DevOps as an engineering
problem with a step-by-
step engineering solution
and a clear list of
recommended
engineering practices to
guide implementors. The
step-by-step engineering
prescriptions can be
followed by leaders and
practitioners to
understand, assess,
define, implement,
operationalize, and evolve
DevOps for their
organization. The book
provides a unique
collection of engineering
practices and solutions for
DevOps. By confining the
scope of the content of
the book to the level of
engineering practices, the
content is applicable to
the widest possible range

of implementations. This
book was born out of the
author's desire to help
others do DevOps,
combined with a burning
personal frustration. The
frustration comes from
hearing leaders and
practitioners say, "We
think we are doing
DevOps, but we are not
getting the business
results we had expected."
Engineering DevOps
describes a strategic
approach, applies
engineering
implementation discipline,
and focuses operational
expertise to define and
accomplish specific goals
for each leg of an
organization's unique
DevOps journey. This
book guides the reader
through a journey from
defining an engineering
strategy for DevOps to
implementing The Three
Ways of DevOps maturity
using engineering
practices: The First Way
(called "Continuous Flow")
to The Second Way
(called "Continuous
Feedback") and finally
The Third Way (called
"Continuous
Improvement”). This book
is intended to be a guide
that will continue to be
relevant over time as your
specific DevOps and
DevOps more generally
evolves.

We All Fall Down ASQ



Quality Press

The definitive guide to the
theory of constraints In
this authoritative volume,
the world's top Theory of
Constraints (TOC) experts
reveal how to implement
the ground-breaking
management and
improvement
methodology developed
by Dr. Eliyahu M. Goldratt.
Theory of Constraints
Handbook offers an in-
depth examination of this
revolutionary concept of
bringing about global
organization performance
improvement by focusing
on a few leverage points
of the system. Clear
explanations
supplemented by
examples and case
studies define how the
theory works, why it
works, what issues are
resolved, and what
benefits accrue, and
demonstrate how TOC can
be applied to different
industries and situations.
Theory of Constraints
Handbook covers: Critical
Chain Project
Management for realizing
major improvements in
delivering projects on
time, to specification, and
within budget Drum-
Buffer-Rope (DBR), Buffer
Management, and
distribution for
maximizing throughput
and minimizing flow time
Performance measures for

applying Throughput
Accounting to improve
organizational
performance Strategy,
marketing, and sales
techniques designed to
increase sales closing
rates and Throughput
Thinking Processes for
simple and complex
environments TOC
methods to ensure that
services actions support
escalating demand for
services while retaining
financial viability
Integrating the TOC
Thinking Processes, the
Strategy and Tactic Tree,
TOC measurements, the
Five Focusing Steps of
TOC, and Six Sigma as a
system of tools for
sustainable improvement
Scaling Lean McGraw
Hill Professional

From Mike Michalowicz,
the author of PROFIT
FIRST, CLOCKWORK, and
THE PUMPKIN PLAN,
comes the ultimate
diagnostic tool for every
entrepreneur. The biggest
problem entrepreneurs
have is that they don't
know what their biggest
problem is. If you find
yourself trapped between
stagnating sales, staff
turnover, and unhappy
customers, what do you
fix first? Every issue
seems urgent -- but
there's no way to address
all of them at once. The
result? A business that

continues to go in endless
circles putting out urgent
fires and prioritizing the
wrong things. Fortunately,
Mike Michalowicz has a
simple system to help you
eradicate these
frustrations and get your
business moving forward,
fast. Mike himself has
lived through the
struggles and countless
distractions of
entrepreneurship, and
devoted years to finding a
simple way to pinpoint
exactly where to direct
attention for rapid growth.
He figured out that every
business has a hierarchy
of needs, and if you can
understand where you are
in that hierarchy, you can
identify what needs
immediate attention.
Simply fix that one thing
next, and your business
will naturally and
effortlessly level-up. Over
the past decade, Mike has
developed an ardent
following for his funny,
honest, and actionable
insights told through the
stories of real
entrepreneurs. Now, Fix
This Next offers a simple,
unique, and wildly
powerful business
compass that has already
helped hundreds of
companies get to the next
level, and will do the
same for you.
Immediately.

Success in 50 Steps John
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Wiley & Sons

Maximizing Profitability:
The Theory of Constraints
Approach to Maximizing
Profits? is workbook with
audio CD. If you have read
Throughput Accounting or
any of the other books on
the subject, but still aren't
quite sure what to do
next, then this is for you.
This workbook and audio
CD will walk you through
how to start using
throughput accounting
immediately so that you
can maximize your profits
NOW! In 3 hours you have
all the basics needed to
get started! In this audio
CD training guide, Dr. Lisa
discusses how to focus
your existing resources to
maximize profitability.
She discusses: ? How to
increase profitability with
no corresponding increase
in expenses or capital
investment? How to make
management decisions
that are aligned with
profitability goalsThe
value includes:? Improved
understanding of what
drives your profitability ?
Improved understanding
of how to make
product/service mix
decisions to maximize
profitability? Improved
understanding of how to
make investment
decisions to maximize
profitability? And,
understanding of how to
make many other day-to-

day business decisions to
maximize profitability? 4
metrics and 3 decision
rules that can be
immediately put to
uselncluded: 1 Audio CD,
1 Workbook, 1 Quick
Reference Sheet
Engineering DevOps
Routledge

Operations Management
in Context provides
students with excellent
grounding in the theory
and practice of operations
management and its role
within organizations.
Structured in a clear and
logical manner, it
gradually leads
newcomers to this subject
through each topic area,
highlighting key issues,
and using practical case
study material and
examples to contextualize
learning. Each chapter is
structured logically and
concludes with summary
material to aid revision.
Exercises and self-
assessment questions are
included to reinforce
learning and maintain
variety, with answers
included at the end of the
text.

The Goal Pearson
Education

H. William Dettmer goes
beyond the theory of
constraints introduced by
Eliyahu M. Goldratt in his
best-selling books The
Goal and It's Not Luck by
describing the action

steps that follow the
theory. Loaded with
application examples,
these unique problem-
solving tools will teach
you how to analyze and
arrive at a variety of
solutions. Much of the
content focuses on the
author's understanding
and interpretation of
Goldratt's logical thinking
processes. it clarifies the
five focusing steps and
teaches the mechanics of
all the thinking tools.

The Phoenix Project New
Salem Publishing

THE LIFE-CHANGING NEW
YORK TIMES BESTSELLER
* MORE THAN TWO
MILLION COPIES SOLD -
Now in a 10th anniversary
edition featuring a new
introduction and bonus
21-day challenge.
“Essentialism holds the
keys to solving one of the
great puzzles of life: How
can we do less but
accomplish
more?”"—Adam Grant,
bestselling author of Think
Again Essentialism isn’t
about getting more done
in less time. It's about
getting only the right
things done. Have you
ever found yourself
stretched too thin? Are
you often busy but not
productive? Do you feel
like your time is
constantly being hijacked?
If you answered yes to
any of these, the way out




is the Way of the
Essentialist. Essentialism
is more than a time-
management technique. It
is a systematic discipline
for discerning what is
absolutely essential, then
eliminating everything
that is not, so we can
make the highest possible
contribution toward the
things that really matter.
By forcing us to apply
more selective criteria for
where to spend our
precious time and energy,
the disciplined pursuit of
less empowers us to
reclaim control of our own
choices, instead of giving
others the implicit
permission to choose for
us. Essentialism is not one
more thing to do. It's a
whole new way of doing
less, but better, in every
area of our lives. Join the
millions of people who
have used Essentialism to
change their outlook on
the world.

Theory of Constraints
Handbook IT Revolution
"This book does for
retailing what Goldratt's
international bestseller
The Goal did for
manufacturing. A
breakthrough solution is
exposed when some
unexpected events force
Caroline and Paul, a
married couple working
for their family's retail
business, to make a few
small changes in the way

things are done. A
solution that propels the
family's regional chain of
stores into a very
profitable, rapidly
growing, international
enterprise. If there is a
hint of Jonah, from The
Goal, reappearing in this
novel, it is Henry, the
soon-to-retire president
and majority owner of the
company who logically
states that, "if you do not
deal directly with the core
problem, don't expect
significant improvement."
Eli Goldratt's Theory of
Constraints is woven
throughout this book but
answers are not handed
to you. The reader and
the characters in the book
work through the process
together to discover
solutions. Dr Goldratt
deals with core problems
inherent in the retail
industry: the inability to
forecast future demand
accurately enough; a very
long supply time (often
much longer than anyone
thinks it is); retailers
purchasing too few of
some items and too many
of others; the way today's
approach to logistics is
forcing the inventory that
is in the supply chain to
be unavailable where and
when it is needed. The
elegant but simple
solutions give the reader
that sensation that
followers love about

Goldratt: "Ah-ha! Now |
get it!" And that's when
Goldratt says: "Isn't It
Obvious?""--

Goldratt's Theory of
Constraints Routledge
Eli Goldratt is known by
millions of readers
worldwide as a scientist,
educator and business
guru. His Theory of
Constraints (TOC) is
taught at business schools
and MBA programs
around the globe.
Government agencies and
businesses, large and
small, have adopted his
methodologies. TOC has
been successfully applied
in almost every area of
human endeavor, from
industry to healthcare to
education. And while Eli
Goldratt is indeed a
scientist, an educator and
a business leader, he is
first and foremost a
philosopher; some say a
genius. He is a thinker
who provokes others to do
the same. In The Choice,
Goldratt once again
presents his thought-
provoking approach, this
time through a
conversation with his
daughter, Efrat, as they
discuss his fundamental
system of beliefs. Through
examples and
discussions, Eli Goldratt
helps us understand,
holistically, how the
interrelation of emotions,
intuition and logic
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influences our ability to
think clearly and problem
solve when making
personal and professional
decisions. Can every
conflict be removed? Is
every situation
exceedingly simple? (no
matter how complex it
initially looks) Can every
situation be substantially
improved? Is there always
a win-win solution? Dr.
Goldratt exhorts his
readers to examine and
reassess their lives and
business practices by
cultivating a different
perspective and a clear
new vision. This revised
edition includes Efrat's
Notes - these notes and
logical maps are helpful
tools that assist in
visualizing and
implementing the
thoughts and ideas
expressed throughout this
book.

What is this Thing Called
Theory of Constraints and
how Should it be
Implemented? Penguin
Building Your I.T. Career A
Complete Toolkit for a
Dynamic Career in Any
Economy Second Edition
Break in. Move up. Earn
more. Stay on top. Get
the I.T. career edge you
need right now! “They”
say it's tougher now to
build a great career in I.T.
“They” complain about
outsourcing, cutbacks,
and the tough economy.

Don’t complain: act! Right
this minute, outstanding
I.T. jobs and careers are
out there: You just have
to know how to get them!
This 100% I.T.-focused,
up-to-the-minute toolkit
delivers all the insider
skills and insights you
need to get your next
great tech job now—and
build lifelong success in
the industry. It will help
you plan your career, set
achievable goals, organize
them into practical action
items, and make it
happen! Totally updated
for today’s newest hiring
trends, Building Your I.T.
Career, Second Edition is
packed with examples
from real I.T. pros and
hiring decision-makers, it
will help you get in, get
promoted, get raises, and
stay in demand—one easy
step at a time! -- Focus on
the I.T. careers you'll be
happiest and most
successful in -- Discover
what opportunity looks
like today—and how to
take advantage of it --
Adopt the proactive
attitudes associated with
|.T. career success --
Master the personal
communication skills you
need to get a job—and
succeed when you have it
-- Develop more effective
cover letters and
resumes, and interview
brilliantly -- Break in to I.T.
for the first time -- Build

your social media and
offline networks, and use
them to supercharge your
job search -- Negotiate
salary and employment
agreements that get you
what you deserve -- Learn
(and do) what it takes to
get promoted -- Take
advantage of
telecommuting and
consulting options -- Move
into management (if
that's what you want) --
Use mentors and career
coaches effectively --
Become a high-priced
hourly consultant -- Gain
the personal financial
discipline that liberates
you to choose your best
career options -- Make
yourself nearly
indispensable

Smash the Bottleneck
Crown Currency

The Race is an unusual
book. Its messages can be
grasped simply by looking
through the graphics. It
can be understood better
by reading the
accompanying text. It is
even more deeply
grasped and useful when
manufacturing people at
all levels discuss its
implications and
application to their own
environment. The Race
enables you to derive a
superior system - Drum-
Buffer-Rope - for
generating continual
logistical improvements. It
also illustrates how to



focus on the process
improvements that will
have the greatest impact
on your competitive edge.
The epilogue and
appendix quizzes will give
the thoughtful reader
insight in how to initiate
and then extend a
process of ongoing
improvement into other
areas like marketing and
financial control.
Operations Management
in Context Xlibris
Corporation

Millions of readers
remember The Goal, the
landmark business novel
that sets forth by way of
story the essential
principles of Eliyahu
Goldratt's innovative
methods of production.
Now, from the AGI-
Goldratt Institute and Jeff
Cox, the same creative
writer who co-authored
The Goal, comes
VELOCITY, the book that
reveals how to achieve
outstanding bottom-line
results by integrating the
world's three most
powerful continuous
improvement disciplines:
Lean, Six Sigma, and
Goldratt's Theory of
Constraints. Used by the
United States Navy and
United States Marine
Corps to dramatically
improve some of the most
complex, logistically vast
supply chains in the
world, the VELOCITY

APPROACH draws on the
strengths of all three
disciplines to deliver
breakthrough
performance gains. In
physics, speed with
direction is velocity; in
business, the application
of VELOCITY means your
organization can achieve
operational speed with
strategic direction to
outmaneuver competitors,
gain loyalty with
customers, and rapidly
build sustainable earnings
growth -- in as little as
one or two business
quarters. Dee Jacob and
Suzan Bergland, two
princi-pals of AGI, have
been teaching the
concepts, techniques, and
tools of VELOCITY to
major corporations,
including Procter &
Gamble, ITT, and Northrop
Grumman, for years. Now
they unlock the door for
you to see how to apply
their insights and
methods to your
organization -- be it
business, not-for-profit,
manufacturing, or service
based -- in order to
shorten lead times, slash
inventories, reduce
production variability, and
increase sales. Writer Jeff
Cox returns with the vivid,
realistic style that made
The Goal so readable yet
so edifying. Thrust into
the presidency of the
subsidiary company

where she has managed
sales and marketing, Amy
Cieolara is mandated by
her corporate superiors to
implement Lean Six
Sigma (LSS) in order to
appease a key customer.
Assigned to help her is
LSS Master Black Belt
Wayne Reese, installed as
her operations manager.
But as time goes on and
corporate pressure
mounts, Amy finds she
has to start thinking for
herself -- and learning
from everyone around her
-- and she arrives at the
series of steps that form
the core of the VELOCITY
APPROACH. VELOCITY
offers keen insight into
the human and
organizational factors that
so often derail growth
while teaching you
proven, practical
techniques for restarting
and revving up the
internal engines of your
company to reach new
levels of success. Colorful
characters, believable
situations, and everything
from dice games to AGl's
"reality tree" techniques
make this business novel
a vital resource for
everyone seeking to
deliver business
improvement in these
challenging economic
times -- and far into the
future.

The World of the Theory
of Constraints John Wiley
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& Sons

An examination of
production and operations
management in the form
of a novel.

The Bottleneck Rules
Penguin

“There is no doubt that
this is a truly original and
groundbreaking work in
applying the Theory of
Constraints. I run a
services company and
learned some things
about the services
business. Anyone involved
in large services
companies needs to look
at what John is proposing.
| will definitely quote this
material frequently.”
Chad Smith, Managing
Partner, Constraints
Management Group “The
information presented in
this book is badly needed
by service providers who
struggle to balance supply
and demand with their
resources.” Carol A. Ptak,
CFPIM, CIRM “The
techniques that John
brings to light in this book
are the bridge from the
vision of Dr. Goldratt's
work to the successful
implementation in a range
of services firms.” From
the Foreword by Erik
Bush, Vice President, IBM
Global Services Discover
the powerful Theory of
Constraints (TOC), and
use it to drive continuous
performance
improvement in any

services organization
Identify the hidden
constraints that are
limiting your organization,
and manage or eliminate
them Use TOC to improve
the way you manage
resources, projects,
processes, finance,
marketing, and sales
Determine whether your
organization faces an
internal or external
constraint, manage that
constraint accordingly,
and anticipate where the
next constraint will arise
Release latent capacity
shrouded by common
business practices
Simplify processes that
have grown
unmanageably complex
Optimize your enterprise
as a whole rather than
suboptimizing individual
business units Get buy-in
to fundamental changes
in strategy, tactics, and
operations Managing
services is extremely
challenging, and
traditional “industrial”
management techniques
are no longer adequate. In
Reaching the Goal, Dr.
John Arthur Ricketts
presents a breakthrough
management approach
that embraces what
makes services different:
their diversity,
complexity, and unique
distribution methods.
Ricketts draws on Eli
Goldratt’s Theory of

Constraints (TOC), one of
this generation’s most
successful management
methodologies...thoroughl
y adapting it to the needs
of today’s professional,
scientific, and technical
services businesses. He
reveals how to identify
the surprising constraints
that limit your
organization’s
performance, execute
more effectively within
those constraints, and
then loosen or even
eliminate them. This
book’s relentlessly
practical techniques
reflect several years of
advanced IBM research
and consulting with
enterprise clients. Step-
by-step, Ricketts shows
how to apply them
throughout your most
crucial business
functions...from project
management to finance,
process improvement to
sales and marketing.
Whatever your role in
improving service
delivery, processes, or
profitability, this book
gives you the tools to
reach your goals...and go
beyond them Identify,
manage, and overcome
your key constraints Five
steps to uncovering and
addressing the real
obstacles to improved
performance Optimize
core business functions,
one step at a time



Improve the way you
manage resources,
projects, processes,
finance, and marketing
Implement TOC rapidly
and effectively Get buy-in,
deploy infrastructure, and
provide the right IT
support?

Essentialism Pearson
Education

"Alex Rogo is a harried
plant manager who has
been given 90 days to
save his failing factory. If
he doesn't improve the
plant's performance,
corporate headquarters
will close it down and
hundreds of workers will
lose their jobs. It takes a

10

chance meeting with
Jonah, a former professor,
to help him break out of
his conventional thinking
and figure out what needs
to be done. As Alex
identifies the plant's
problems and works with
his team to find solutions,
the reader gains an
understanding of the
fundamental concepts
behind the Theory of
Constraints. Visual and
fun to read, The Goal: A
Business Graphic Novel
offers an accessible
introduction to the Theory
of Constraints concepts
presented in The Goal, the
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business novel on which it
was based. The Goal is
widely considered to be
one of the most influential
business books of all time.
A bestseller since it was
first published in 1984,
the business novel has
sold over 7 million copies,
been translated into 32
languages and is taught in
colleges, universities, and
business schools around
the world. Named to Time
magazine's list of the 25
Most Influential Business
Management Books, it is
frequently cited by
executives as a favorite or
must-read title."--Provided
by publisher.
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